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Running Advance over a term
The flexibility offered by the Advance program means it is run very differently in each school.  Some schools, for example, choose to run Advance over a term, rather than a semester or year.  It can be challenging to complete all the components in such short time lines. Below are some suggestions and ideas from coordinators to make it easier.

Creating rapport with the students:

· Creating rapport in such a short time can be difficult.  Thinking outside the square and trying new things can be helpful.  Try some more fun ‘getting to know you’ or team building activities at the start of the program.  Join in on activities so you and the students have a shared experience and sense of fun and achievement.

· Ask questions. Listen to what they have to say and follow their interests.

· Use games/drama/music/other facets of popular culture to capture their interest quickly. 

· Map the learning and the course, so that the students are focussed and included in the process.  This also helps with completing the components more easily in short timeframes.

Getting through everything:
· Being organised is crucial.  Begin planning well before the term in which you will deliver the program, however this does not mean that the program can’t still be youth led in many ways.  For example – organise several community organisations to come and present to the students about what they do.  The students can then choose which partner they would like to work with and support.

· Work things in together.  Where possible link the modules to the recognised training and the community project as this saves time and energy.

· Get support.  There is a lot to be done in a small amount of time, no matter how organised you are.  Don’t try to do it all alone, get other teachers on board to help you.  Co-coordinators are even more valuable when running Advance over a term.

· Have enough time.  Ensure that the school supports you in allowing enough time to deliver Advance with the students as well as time allowed to plan and organise.

· Don’t be too ambitious.  Recognise the limitations of time and focus on the quality of the students’ experience rather than trying to do too much.

· Develop strong partnerships with community organisations.
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